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Sustainable mobility is a cornerstone of the European Creen Deal and a key
prerequisite for achieving climate neutrality by 2050. While the European Union is
advancing ambitious targets for reducing transport emissions, neighbouring Western
Balkan countries face persistent challenges related to skills gaps, limited
multidisciplinary cooperation, and insufficient alignment between higher education
and labour market needs. The EU-funded INTEC project addresses these challenges
by strengthening the capacity of higher education institutions (HEIs) in Albania and
Montenegro to educate the next generation of engineers capable of driving the
transition towards greener mobility systems

INTEC focuses on improving the quality and relevance of higher education by
developing innovative, practice-oriented learning approaches in the field of
sustainable mobility. The project brings together engineers and experts from
electronic, mechanical, automotive and related disciplines, responding directly to the
growing demand for multidisciplinary competences. Through an in-depth needs
analysis and close cooperation with industry, public authorities and civil society, INTEC
designs targeted capacity-building activities that enhance students’ employability
while supporting regional green development.

A central element of the project is the implementation of four comprehensive
capacity-building training programmes covering future mobility concepts, alternative
powertrain solutions, the use of renewable energy in mobility, as well as
blended-learning methods and soft skills for engineers. These trainings strengthen
teaching and assessment mechanisms, support continuous professional
development of academic staff, and contribute to modern governance, quality
assurance, innovation and internationalisation within participating HEIs.

For long-term impact, INTEC establishes six International Engineering Competence
Centres (IECCs) at partner universities in Albania and Montenegro. Acting as hulbs for
knowledge exchange and cooperation, the IECCs connect universities, businesses,
policy makers and students through joint workshops, applied projects and
community-building events. More than 600 participants are expected to benefit
directly from these activities, while the centres themselves are embedded as
sustainable structures within the universities, ensuring continuity beyond the project
lifetime..
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By promoting people-to-people contacts, intercultural understanding and
international collaboration, INTEC also contributes to stronger regional integration.
Three international public events bring together researchers, students, companies
and decision-makers to discuss pressing issues in sustainable mobility, stimulate
dialogue and generate new joint initiatives. Ultimately, the project strengthens the
role of higher education as a driver of innovation, supports the modernisation of local
economies, and positions Albania and Montenegro as active contributors to Europe’s
green mobility transition.

Project partners include: Polytechnic University of Tirana, University of Vlora “Ismail
Qemali”, POLIS University (Albania); University of Montenegro, University of Donja
Gorica, Adriatic University Bar, Gama Auto d.o.o, NVO Alfa Centar (Montenegro);
University of Split (Croatia); Frankfurt University of Applied Sciences (Germany); AVL
List GmbH and FH JOANNEUM Gesellschaft mbH (Austria)

INTEG»»



